WATER TOWERS PROJECT
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IniSEill'ank 103 river'systems begin in the montane zone that is Iargelyunder?he mancgemerﬂ of23
plu ation companies. Montane forests, also called ‘cloud: foresis are. critical wutershed areas

an :
; ex#remely degraded The removul of forest cover has resulied in the erosion of montane soils,
1 -reduchon in dry, season water tlow in streams, reduction in habitat for biodiversity and an |ncrec|secl

j cmcl ‘biocides: for the culhvuhon of vegetables in this mountainous terrain thereby contaminating
gilreum water.at the source.

Inthe dry/’season, Plantations located in the Uva Province experience an acute shortage ofwater that
leads'to a,decline in the productivity of tea. Since there is no alternate crop or avenue'to generate
revenue Plantation Companies suffer a slump in profitability. Realizing that the solution’ for
nka requiced Ccllaboruhcn with 1he Plantation sector, & g
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Work has ulready smriecl on Tho1u|egu|lc| TealEstate where with the onset ofthe MORSOON Fains 1he replcmilng of\‘he mounimn rldge
and the riparian zones of “the gullies was initiated using species from the native cloud forests
of the area. The fea is being diversified with tree crops that have economiclvalue such as cinnamon, cloves, avocado etc: Of
significance is the landscape/design around the Pitaratmalie; Lake that isiintended to mitigate landslides in the long term. Further;
home gardensibelonging/toithe Estate Line.community that are located upstream of the LakelonThotulagallalEstate and'downstream
in the Pitarathmalie Estate are being converted in toiforest gardens using the silvicultural technique of analog forestry: The cultivation
of annual cropsiwith organicregimes of production'is also part of the landscape design:|ln addition; the Projectwill teachimembers of
the Estate Line. community.to.sort and collect non recyclableiwaste while the organic component is'composted. Grey water will be
managed throughithe construction of'a series of pondsiandthe restoration of natural wetland areas for bioremediation

The work-is being implemented with'the collaboration of Estate Line communities, villagers, school children; local administration,
Estate management and Local Government using the LANDCARE philosophy. LANDCARE is a unigue. partnership! allowing
communities,"governments and organizations: to come; together*toirepair ‘and better manage an area's natural resources. The
adoption of FANDEARE methodologies entailsithe formation of iwatershed commitiees/groups and.mobilization that'is-currently.
underway.

This will'beithe first time that Estate Line, communities participate in the-development of the land. Theiyouth are being trained in
restoration technologies.and'the women are exploring alternative avenues of income generation through home gardening..Given
theirisad history the Project will give:members'of the Line communities a‘new:dignity and sense’of ownership in the decision'making
process. This experiment will .also be the first time'that-Plantation Companies adopt a*'watershed' approach in. managing their
Estates.In.the expectediincrease in hydrological potential they.couldrealize .an overallincrease in productivity: Itwill also give them
the opportunity to sequester carbon in theirtrees.and soils’anditherefore enjoy.the'opportunity to'trade carbon. The success of such
anexperiment could atiractiother tea plantation companies'to adopt this land management perspecﬁve Suchireplicationwould thus
heve ramifications onitheindustry asia whole and forthe securlty ofSri Lunka s wmer resources |n 1he Iong term:

ok




