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Australian Landcare International (ALI) is an incorporated, not-for-profit organisation whose aim is 
to assist other countries to take up Landcare ideas. ALI does not normally provide funds for 
overseas projects – this is left to various aid organisations 

 President’s Note 
 
In late February I went to Hamilton, NZ for the 
NZ Landcare Trust (NZLT) conference as a 
speaker and workshop presenter with Matt 
Reddy of the River Foundation. The two-day 
conference at Waikato University 
demonstrated NZ Landcare’s great progress 
since their ten-year celebrations in 2006.  
  
The focus has mainly been on improving 
stream water quality in dairying regions, 
indigenous forestry with totara regeneration 
on private land in Northland (now widely 
managed as productive forest),  re-creating 
wetlands, whole-of-catchment projects 
(Raglan, west of Hamilton is outstanding); 
and wildlife protection, exemplified by a kiwi 
project near Whangarei linking pest control 
with community support.  
 

 
NZ urban Landcare project 
 
The NZLT also honoured several 
accomplished and long-established 
Landcarers,  showed off winning dress  

 
designs utilising natural, or should I say rural 
materials, including eartags,  and had some 
marvellous cultural moments—what a 
pleasure to hear Pakehas speaking Maori on 
stage. 
 
The spirit was fantastic and the Australian 
contingent of around fifteen, including ALI 
travel fellows Mal Brown and Darren 
Williams, was warmly welcomed. Landcare in 
NZ is flourishing. Congratulations to CEO 
Nick Edgar and chair, Richard Thompson. 
Matt’s and my morning workshop for NZLT 
staff on corporate partnerships immediately 
afterwards, was well received. 
 
Soon after the NZ trip, I began a wonderful 
trip in mid March to Kenya and Uganda for 2 
weeks taking in the East African Landcare 
Master Class.  The Australian contingent was 
Julian Prior, UNE; Theo Nabben from WA, 
and the invaluable Mieke Bourne, ex WA; and 
Victorians Bruce Lloyd, Rowan Reid, Mary 
Johnson and me. Several of the Australians 
were generously supported for the trip by the 
Crawford Fund.  
 
After arriving in Nairobi, we flew to Kampala, 
Uganda, half the time over mighty Lake 
Victoria, then drove east for 4-5 hours. The 
first hour through crowded Kampala and its 
outskirts traversed more red soil country with 
patches of jungle, as well as a huge sugar 
plantation.  Next came the Nile, with two 
substantial hydro stations and three crossings 
each 100-200 m wide, pouring out of Lake 



Victoria and starting its long run northwards 
From then on eastwards it was much drier 
and all farmland and villages: maize, 
bananas/plantains, sugar cane, tomatoes, 
cassava, manioc, taro, avocados, mangoes, 
occasionally rice paddies hacked from 
papyrus swamps..  
 

 
 Local village house. 

A village every five kilometres—as darkness 
fell people gathered to chat and cook 
together—you could smell the charcoal. 
Eventually at Mbale in eastern Uganda—a 
town of 100 000 people—we booked into 
Mount Elgon Hotel for six nights to run our 
five-day Landcare Master class. Nearby is the 
huge Mt Elgon forest and park. Elgon is an 
extinct volcano some 4200 m high. 
 
Training covered Landcare principles, policy, 
organisational and financial management, 
partnerships and fund-raising, incentives, 
communications, community education 
campaigns, technology, monitoring, 
evaluation and networking. It emphasised the 
role of women in Landcare, and lessons 
learned in Australia were shared.  

 Kenyan Joshua Mena with Australians Rob 
Youl, Rowan Reid, Mary Johnson, Mieke 
Bourne, Julian Prior, Bruce Lloyd and Theo 
Nabben.  

Building effective community groups and 
facilitation skills were of paramount 
importance. On the last day, participants 
drafted outline plans for their home countries. 
The mood was enthusiastic and collaborative, 
not surprising given the inter-government co-
operation and economic integration in East 
Africa. Participants reported positively on the 
relevance and broad coverage of their 
training. 
 
For me, these two trips demanded lengthy 
readjustment. Dunno how people get on who 
are always travelling. It must be difficult to 
continually regroup and focus. 
 
Rob Youl 
 
 
A more complete coverage of Rob’s report on 
his NZ and African experience is on our 
website 
www.australianlandcareinternational.com. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Australian Landcare expert invited to 
APEC conference.  
 
Dr Julian Prior from the University of New 
England was recently nominated by ALI to give 
a paper to an APEC conference in Thailand 
later this year on the topic of Sustainable Land 
Management to Enhance Food Production of 
APEC Members.   
 
Last year ALI hosted a visit from a group of 
Thai agriculturalists to assess community 
action on salinity control. They were very 
impressed with the role of Landcare in 
community action and with the activities of ALI 
to encourage a Landcare approach 
internationally.  
  
Recently one member of the group, Dr 
Chaiyanam Dissataporn, Senior Agriculturist, 
Office of Research and Development for Land 
Management in Bangkok, asked ALI to 
nominate someone to an APEC conference in 
Thailand later this year in Chang Mai.  
 
Dr Prior was selected from a number of 
applications. He recently contributed to the 
Ugandan Landcare Master Class, and also the 
last Australian Landcare Master Class held in 
Melbourne in 2006.  

 

http://www.australianlandcareinternational.com/


ALI Reps reflect on New Zealand 
Landcare Trust Conference 2012 
 
Mal Brown and Darren Williams 
 
Mal Brown from North Central CMA and Darren 
Williams from West Gippsland CMA were 
awarded ALI Landcare Fellowships to attend the 
Conference. 

 
It was a pleasure being offered the chance to 
attend the 2012 New Zealand Landcare 
Trust’s National Landcare Conference as 
travel fellows sponsored and supported by 
Australian Landcare International (ALI).   
 
The conference was packed full of passionate 
and compelling presentations, an excellent 
pre-conference tour and a very enjoyable 
Landcare Awards evening. 
 
During the three days of the Conference, 
many friendships were formed and 
inspirational speakers were listened to with 
some great practical tips shared to ensure 
Landcare’s future remains alive and vibrant, 
with a mutual obligation to continue the 
dialogue and collaboration ‘across the ditch’ 
being the key conference outcome.  
 
Some of the key messages we took away 
from the Conference include: 
 
1. Indigenous participation in Landcare 

We were impressed by the level of Maori 
participation in Landcare and also the way 
many of the non-Maori speakers addressed 
the conference using Maori language.  Maori 
language appears well integrated into New 
Zealand’s contemporary society.  
 
There appeared a very strong integration and 
collaboration between the Landcare Trust 
and Indigenous communities than we 
presently observe here in Australia. 
 
2. The Trust 

We were intrigued by the composition and 
structure of the New Zealand Landcare Trust 
and its role in the national coordination of 
Landcare activities.  
 
The Trust is comprised of representatives 
(Trustee’s) from a range of New Zealand’s 

peak organisations with an interest in New 
Zealand’s land and water management.  
 
Although these organisations at times might 
have differing opinions and objectives, the 
Landcare Trust clearly provides a shared 
platform of respected dialogue and 
consultation. 
 
The critical role the Landcare facilitators and 
coordinators play in the delivery of Landcare 
projects was also very evident in New 
Zealand. 
 
It was tremendous to witness the trusted 
relationships that the Trust staff has with their 
communities on display throughout the 
Conference.  
 
It was also interesting to observe the close 
link between the Trust itself as a national 
body and the direct engagement and contact 
it has with individual landholders in the 
delivery of projects.  
 
In Australia we observe a far more regionally 
and locally devolved delivery model of 
Landcare projects where 
facilitators/coordinators are likely to be 
employed by Landcare Groups, Networks or 
Catchment Management Authorities and 
Landcare projects typically being brokered 
and delivered by local Landcare Groups and 
Networks.  
 
In New Zealand, it is principally the Landcare 
Trust as a national body that employs 
Landcare staff, and delivers Landcare 
projects. A very different model to what we 
experience here in Australia. 
 
3. Regional Bodies 

Another clear difference between Australia 
and New Zealand is the roles and 
responsibilities of the regional NRM bodies.  
 
In Victorian we have our Catchment 
Management Authorities with primary 
carriage of Natural Resource Management 
(NRM), including the health of waterways, 
flood management and community 
participation in NRM.  
 
In New Zealand, their eleven ‘Regional 
Councils’ are primarily responsible for 
environmental management, including water, 



contaminant discharge and coastal 
management, but also have responsibilities 
for regional transport and harbours, bio-
security or pest management.  
 
These Regional councils also have carriage 
for the enforcement of environment protection 
laws.  
 
The complementary territorial authorities are 
similar to Australia’s Government agencies. 
In New Zealand, property rates are used to 
fund both regional and territorial government 
activities. In Australia, only local governments 
have a rate base. Catchment Management 
Authorities rely on funding from State and 
Commonwealth governments. 
 

4. Landcare Projects 

Management of invasive pest animals and 
their impact on New Zealand’s biodiversity is 
a common New Zealand Landcare topic as 
was the management of nutrients and the 
adverse impact being experienced in many of 
New Zealand’s magnificent waterways.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What Global Landcare Alliance (GLA) 
can achieve 
 
Rob Youl  

Landcare’s time on the international stage 
has come, thanks especially to our 
experience with conservation farming, urban 
open space, biodiversity promotion and 
carbon management. Look at its 
achievements: 

 Twenty-five years in Germany and 
Australia 

 More than a decade in NZ, Iceland, 
Philippines 

 Steady expansion in southern and 
eastern Africa 

 Small projects in USA, Canada, 
Indonesia, Sri Lanka 

 Much improved political awareness of 
Landcare at home 

And its possibilities: 

 Potential for a south Asian network—
India, Sri Lanka, Bangladesh, Pakistan, 
Nepal 

 Opportunity in the Pacific and Japan 

 Further action thanks to the increased 
Australian aid budget 

To accelerate progress we need a 
professional bureau, not unlike a Landcare 
Australia (LAL)-type body promoting 
international Landcare through awareness-
raising, project development, funding 
negotiations, PR, exchanges, consultancies, 
academic networking, monitoring and liaison.  
 
This bureau, in my mind, would bring together 
in an amiable but dynamic confederation, 
much of our international action and be 
guided by a small, carefully selected 
advisory group. It would maintain strong 
links with ICRAF and in due course include 
other countries, the first being NZ. It would 
not in any way erode the individuality of its 
members. 
 
I see master classes as a major way of 
increasing our standing and reputation and 
eventually achieving this goal. 

 
 
 

Global Landcare Alliance 
 
Australian Landcare International, 
along with Landcare International which 
is based in Nairobi, Kenya, have formed 
the Global Landcare Alliance (GLA) to 
further promote and support the Landcare 
movement throughout both developed 
and developing countries.  
 
The New Zealand Landcare Trust has 
shown interest in joining GLA at some 
future date when it is able to look beyond 
its shores to promoting Landcare in other 
South Pacific countries.  
 
Membership of GLA is open to 
organisations that encourage and support 
Landcare internationally.  ALI’s Horrie 
Poussard is the initial Chair of GLA, with 
the position rotating annually among 
member organisations.  

 



 
 
Women in Landcare in Africa. 
 
Mary Johnson 
 
One of the themes covered at the East Africa 
Landcare Master Class was women in 
Landcare. This session was jointly delivered 
by Janet Oyuke, Hellen Bradburn, Mary 
Mutuku and myself. 
 
Food and Agriculture Organisation (FAO), 
Women and Population Division statistics 
show that in Africa 70% of agricultural 
workers are women.  In addition women 
contribute 60-80% of the labour to produce 
food for household consumption and sale, 
and organise 90% of household water and 
fuel wood. These statistics were used to 
highlight the contribution that women make to 
sustainable livelihoods in Africa through 
activities as communicators and mobilisers - 
disseminating strong social messages 
through singing; nurturers and carers of their 
family and community; knowledge transferors 
which is undertaken through women’s group 
meeting and as bankers organising soft loans 
and microfinance. 
 
Master Class participants saw first-hand 
through the field visit to Kapchorwa District 
Landcare Chapter the mobilisation of the 
women’s Landcare groups for example the 
Tegeres Women Milk Suppliers Association.  
Not only were the women producing and 
preparing food (in this case milk production) 
they also established a mentoring program to 
transmit their knowledge and skills to others.  
 
During the Women in Landcare session 
discussions turned to land tenure and it was 
highlighted that African women, in most 
cases, do not hold primary rights to land but 
instead gain access via a system of vicarious 
ownership through men: as husbands, 
fathers, uncles, brothers and sons.  
 
Sadly HIV/AIDS has had a significant impact 
on many farm families and in extreme cases, 
forced families from their lands, where 
widows are prevented from controlling land 
left to them by their husbands.  
 
It was suggested that given women’s roles in 
land management and food production, there 
is a need to rethink concepts around the  

 
 
 
 
 
issues of access, control, and ownership of 
land.   
 

 
Master Class participants visiting Kapchorwa 
site in Uganda.  

 
The final observation on land tenure was that 
reforms in policies and laws have not kept up 
with changing land use and land ownership 
patterns. For example land tenure laws have 
favoured large-scale agricultural cash crop 
farms at the expense of small-scale farmers 
growing mainly for food crops. We saw 
examples of this in large Ugandan coffee and 
tea plantations.  These plantations were also 
encroaching into national reserve forested 
areas. 

 
ALI Website  
 
Have a look at the ALI website from time to 
time. We aim to update it regularly.   
www.australianlandcareinternational.com 
 
 

Some websites of interest 
 
The Crawford Fund  
http://www.crawfordfund.org/ 
 
Landcare International  
www.worldagroforestry.org/projects/landcare/ 
 
Landcare South Africa  
www.nda.agric.za/docs/landcarepage/ 
 
New Zealand Landcare Trust 
www.landcare.org.nz/ 
 
Landcare Foundation of the Philippines 
www.landcarephilippines.org 

http://www.australianlandcareinternational.com/
http://www.crawfordfund.org/
http://www.worldagroforestry.org/projects/landcare/
http://www.nda.agric.za/docs/landcarepage/
http://www.landcare.org.nz/
http://www.landcarephilippines.org/


 

International Year of Landcare 
 
Landcare International has called for a UN 
Declaration for an International Year of 
Landcare (IYL). Landcare International and 
ALI have pledged to promote the notion of an 
ILY where ever possible.  The UN process is 
long and complex, with many more stages. 
But we are hopeful the IYL will eventuate  
 

 
Eco-Ag conference in Nairobi 
 

Bruce Lloyd  
 
ALI committee member, Bruce Lloyd is a long 
time Board member of the international NGO “Eco 
–Agriculture Partners’  
 

I attended the recent Eco-Ag conference in 
Nairobi just prior to the Landcare Master 
Class in Uganda in early March. 
 
The theme was “Landscapes for People, 
Food and Nature” and was attended by over 
100 invitees from UN agencies, International 
NGO’s, International Agricultural Research 
Institutes and some private sector donors. Dr 
Julian Prior from Australian Landcare and Ms 
Marie Kaerlein from German Landcare also 
attended. Thanks to the work of Ms Mieke 
Bourne, an Australian Youth Ambassador at 
ICRAAF in Nairobi, there was a Landcare 
stand at the conference and we held a 
Landcare side event. 
 
Eco-Ag is a high level communicator and 
policy initiator on environmental and 
sustainable agriculture issues and does not 
have a local level/group emphasis like 
Landcare but it is recognizing that 
environmental improvement needs to be on a 
landscape scale and, for this, local 
involvement is necessary. Food security at 
the individual farm level is also being 
recognised before any environmental 
improvement can be achieved. If both can be 
achieved simultaneously, then it is all the 
easier and better. My examples of this are 
contouring of steep land by Landcare groups 
in Mindanao and Uganda. 
 
 
 
 

 

 
Landcare Foundation of the 
Philippines 
 
The Landcare Foundation of the Philippines, 
Inc. (LFPI) is a not for profit and non-
government organisation (NGO), based in the 
Mindanao and Visayas regions of the 
southern Philippines. It was established by 
the International Centre for Research in 
Agroforestry (ICRAF), now known as the 
World Agroforestry Centre, in September 
2003, as a mechanism to help develop the 
Landcare movement in its pioneer sites in the 
provinces of Misamis Oriental and Bukidnon 
in northern Mindanao. 
 

 Landcare sites in the Philippines (2008). 
Note: not all sites have current LFPI activity. 

Since those early beginnings, LFPI has 
grown its operations to several sites in 
northern, southern and western Mindanao 
and into the province of Bohol in the Visayas. 
The organisation has also matured into a 
vibrant self-managed NGO with a wide and 
diverse range of programs, committed to 
developing and maintaining the Landcare 
movement throughout the Philippines. 

ALI member Noel Vock has, through an 
ACIAR project, been involved in the 
development of LFPI over the last 10 years..  

 

 
 
                             



 

 

The Benefits of ALI membership 
 

 Using your Landcare experience to assist overseas groups 

 Overseas contacts for future travel 

 Developing links with possible sister groups overseas 

 Being part of a world-wide movement for land, biodiversity and community improvement 

 Regular e-newsletter on overseas Landcare developments 
 
 

---------------------------------------------------------------------------------------------------------------- 

Surname………………………………………..Given Name…………………………….. 

Address……………………………………………………………………..P/C…………… 

Email…………………………………………………………………………………………. 

Skills/interests…………………………………………………………………………....... 

 
Send cheque or money order for $40 to: 
Secretary/Treasurer ALI: 
32 Loch Avenue, St Kilda East 3183 
 
Or direct Bank Transfer to Bendigo Bank 
Acct: Australian Landcare International. BSB 633-108 Acct 1331 03598 
And inform Horrie on poussard@thereef.com.au    
 
 
 
Website: 
 
www.australianlandcareinternational.com 
 
 

  Become a member of ALI for only $40 per year. Your $40 helps ALI keep up with what is 
happening globally and supports our website and other office costs.  

mailto:poussard@thereef.com.au
http://www.australianlandcareinternational.com/

