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On 26 October 2010 Indonesia’s most active volcano Mt Merapi erupted and over five weeks 
353 people1 lost their lives.  It was the worst eruption in 100 years.  Additionally over 300,000 
people were evacuated from a 20km exclusion zone around the volcano’s core, leaving crops, 
livestock and livelihoods untended for many weeks.  
 
For the world, this was yet another tragic natural disaster to strike the Indonesian archipelago.   
But for the Victorian non-government organisation, the Secretariat for International Landcare 
(SILC) the eruption was additionally damaging. 
 
The villages of Samiran and Lencoh, with a combined population of 7000, lie on the northern 
slope of Mt Merapi within the larger village of Selo, in the Boyolali district of Central Java.   
Since 2009, they have been home to Indonesia’s first Landcare program, Merapi Landcare, 
with four operational Landcare groups. 
 
In 2009-2010 under the Landcare banner, over 14,000 trees, shrubs and grasses were 
planted including timber species, coffee and fruit trees, and plantings for erosion control.   A 
number of farmers also set up nurseries to provide plants for 2011 plantings.   
 
Tragically the eruption destroyed not only the majority of these nurseries but also 
approximately 90% of the established plantings.  
 
While these villages were not in the direct deadly path of the eruption, they were significantly 
affected by damaging ash which blanketed the northern slopes.  The ash also wiped out 
farmers’ crops and set back the lives of the villagers, and the Landcare program, by over 
twelve months.   Two years on Landcare members are still cleaning up after the eruption such 
as clearing drainage lines and waterways.  The ash sets like concrete when wet. 
 
The Merapi Landcare program is run solely by Indonesians.  However, Landcare support is 
provided on a voluntary basis by the Secretariat for International Landcare (SILC) directors, 
Victoria Mack and Sue Marriott 
 
Merapi Landcare works like any Australian Landcare network with a cluster of self-governing 
groups setting goals, strategies and implementation plans.  However, goals are often very 
different to Australian environmental concerns.   
 
In Samiran and Lencoh these have included: planting deep rooted vegetation, using vetiver 
grass species, to prevent land slip and erosion after torrential rain; new crops to diversify and 
improve economic opportunity and livelihoods; women’s enterprise groups to improve family 
incomes; nurseries to propagate trees, shrubs, grasses and crops; value adding to existing 
crops and dairy production; a community radio station to communicate with villagers; and 
biogas installations to provide alternative energy for cooking and lighting.  
 
 

                                                            
1 Source http://en.wikipedia.org/wiki/2010_eruptions_of_Mount_Merapi, accessed 7 October 2012., 



     
Since the eruption, the Landcare project has gradually returned to its agenda, however, 
understandably the momentum and direction has changed.  Today the priority is currently 
focused on: the installation of biogas plants; the upgrading of the radio station (which has 
been achieved); support for the women’s enterprise group; and value adding to the village 
dairy production. 
 
Biogas is an environmental project.  Methane is collected from housed dairy and beef cattle.  
The manure from one or two cows can power one home (50%+ of energy needs).  It reduces 
time consuming harvesting of timber from the surrounding timber reserves and National Parks.  
It also saves extra money spent on kerosene or LPG for cooking.  It reduces the potential 
health impacts on women from smoky kitchen fires.  Manure can also be sold to other villagers 
who do not have cows, requiring only a small amount each month to power a domestic unit. 
 
The radio station is a remarkable story.  In September 2010 an $500 donation from the 
Victorian Dhurringile & District Landcare Group helped the Merapi Landcare group repair a 
broken radio transmitter.  Today that donation has been compounded with the addition of new 
radio equipment, with the additional cost born by Merapi Landcare members.  Today the 
station broadcasts daily and is run by farmer volunteers on a roster system.   
 
The women’s enterprise group is another project aimed at increasing family incomes.  The 
women have started a catering service and have completed training in the vacuum frying of 
vegetable and fruit chips from indigenous persimmon and farmed carrots. 
 
The Landcare groups meet regularly and organise working bees on community and 
environmental projects. 
 
Three members of Merapi Landcare attended the National Landcare Conference in Sydney in 
September 2012 supported by AUSAID’s International Seminar Support Scheme.  They 
participated in a six day program including the conference Landcare field trips aimed at 
increasing their understanding of how Landcare works in Australia.   For all three delegates it 
was their first time out of Indonesia and for two of them their first time on an airplane. They tell 
me their visit has reenergized their Landcare plans. 
 
SILC plans to continue to support the Indonesian Landcare program in coming months and 
years in collaboration with the Indonesian Landcare team, which is currently based in 
Yogyakarta.   A study tour to Indonesia for interested Landcare volunteers is also planned in 
2013. 
 
 
For more information please contact: 
Victoria Mack on email: vmack@silc.com.au 
Mob: 0418 307 875 
or SILC:  http://www.silc.com.au 
 
 
 
 



     

 
Mt Merapi, located 65kms north of Yogyakarta in 

central Java Indonesia 
 

 
Indonesian delegates who attended the Sydney 

Landcare Conference September 2012 (add 
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The challenging Merapi slopes 

 

 
Fire wood harvesting to be gradually replaced 

with biogas from animal wastes 

 
Biogas installation (training) at Malang 

 
  

Fodder harvesting for cattle 
 

 


